THE PORTSMOUTH NAVAL
COURT-MARTIAL.
e —

FINDING AND SENTENCE.

The Court-martial upon Lientenant Bernard St George
‘Collard, X.N., was resumed on Loard his Majesty's ship
Victory as Portsmouth yesterday,

The Courl was commposed as follows :—REAT-ADMIRAL
E. H. GAMBEE, O.B. (H.3LS, Empress of India) {presi-
~dent), Carraly E. J. W. Spape (H.M.S. Terpsichora),
Caprawx E. F. B. CitarrTox (I1.01.8. Ariadne), Carraiy
C. J. Byres (II.ALS. Spartiate), Cargass H. . OLivER
{H.M.S5. Dryad), Oarraix A. D. Ricawrpo (H.M.S.
Empress of India), CarraiN R. J, PRENDERG AST (FLALS,
Aboukir), Cartaix N. G, Parmzr {(IL.DLS. Roval
Arthur), and Carra1x C. F. Davrisr (H -M.S. Hermione),
PAvMASTER-IN-CHIEY (retired) C. E. GIvrorb, C.1B.,
was oficiating Deputy-Judge Advocate, and FLper Pav.
ayaster W. LE Guyr PCLLEN, by Admiraliy order,
-essisted the Deputy-Judge Advocate. Commoderns C. J.
‘Briggs (H.M.5. Vernon), was prosceitor. ‘The prisonar
was assisted by Lieutenant R. A, Rice (H.M.S. Good
Hope) and Mr. Harold . Payoe, solicitor.

The charges were (1) that Tiecutenent Collard did, on
November 24, 1803, at the Royal Nawval Barro ks, Ports-
ynouth, commit an act to the prejudice of good order and
naval discipline in giving unauthorized punishment to
Stoker (second closs) Albert Acton, of his Majesty’s ship
Vietory, and in nsing abusive Innguage to the said Albert
Agton ; and {2) that he did on Novembor 4, 106, commi
air ast to the prejudice of good order and nasval discipline
in making an impropor use of the order *° On ths knos
io anember of stokers when assembled after evening
guartors in the gymnesium of the Roval Naval Barracks,

LIZUTESANT COLLARD'S STATEMENT.

When the Court opened yesterday moming the prisoner
read tlio following defencs :—

I would submit that no case has been made out for me
10 mest except for the fact that I welcoms this the first
opportunity I have had of refuting thn most unfair
attacks that have beer made upon me both in Parlinment
and in ihe newspapers. I have been attacked by most of
the helfpenny Press throughout thé kingdom for ihings
that I have done and things that I have not dono with o
virulence which I do not think that anybody in sucha
humble position s myself has ever beforo had to put up
with. Wheraver it has been possible to place a false con-
siruction upon mry actions it has been dona. T have been
condemned” even for declining to give bit by bit, to be
dissected by hostile eritics, my evidence as to an
occurrence wiich ndmittedly had no conmexion with the
late Courts-martial—namely, the incident upon which the
first charge is based. Having already piven my evidehen
1o a Court of inquiry I preferred fo wait until I conld
place the whole facts before my superior officers for thoeir
tapartial judement.




In spito of 21l that has been szoid against me I Jmow
it i3 unnecessary for me to ask the Court to banish |
entirely from their minds anything excepting what has |
been brought against me in evidence, I only wish that
1his first charge had been brought against me a year aco.
Then the evidence of Stoker Acton would have been
available. Then the evidence of some of the wilnessos
for the prosecution would have been clear. As it is, no
Lo witnesses against me give the sams version. Thoy
do not agres as to tho abusiva words usad, or as to
whether there were actually any abusive words at all, as
to whether the man was on one knee or both knees ; 63
1o whether he was in the ranks or seveml yards clear,
and the time he was on the knee varies from ‘one minnts
to tem sccomds. Is it upon such evidencos that I am to
be convioted of this serious charze 2

I absolutely deny having used any abusive words at all.
1 am not in the habit of using abusive expressions when
addressing men. I defy any one to produce avidenes to
the contrary. T put the man on the kunee, it is true, but
as for a punishment, authorized or unauthorized, no such
jdea entered my head, sond would not, 1 think, have
entered the head of any one alsa but for the late unfortu-
nita occurrences. The punishment was to follow later,
as was shown by the report-book., The placing on the
knee was tomake it plain to every ong which answer I was
then correcting, After all, what is there in this nosition
on the knee which bas been so much discussed 7 What iz
there huomilicting in it fo tha stokor and not to the
seaman 2 0 4 single man and not to a body ofmen 2 1
am & Gumnery Licutenant and have been on the kneo my-
sclf while being addressed, apart from the actnal firing
exercises. Ihave given the ordermyself for five years, and
vever before this, and never before this recent mutinons
oufbreak, had T ever heard that it was humiliating or that
ibere was any complaint about it whatever. And not
only had I never heard any complaint abouf it, but
neither had any ons else. So what reason had I to think
that it was being regarded as a punishment? I am
speaking now of a year ago, befora tho Pross experts had
aited their views on the subject. Acton did mot think
it was objectionable. e did not complain abont it, and
neither did azny one elsa until o body of stokers, after
having been admittedly insubordinafe znd then good-
humouredly submitting to chaff for somo hours and
perhins drinking too much beer, are driven to resent it
by a few agitators, who, wishing to air Imagined griev-
rnces, encourage open mutiny, and not even then is there
general objection to the order, for after clamouring for
hours for “an spology from Lieutenant Collaxd,”
it iIs only by the appeal of < Come, mesamates,
don’t let them bz down on wus,” that the men are :
induced to sign 2 request to ses the Commodore, as they |
thought, on the guestion of their leave being stopped. |
Lam going to prove all this by the evidence so ably |

drwn by the prosscutor from the witnesses called for the
<efenco of the mutinous stokers at the recont trials.

It has been freely stated that 1 apologized to Acton,
and also paid him compensstion, the amount of which
varies according fo the version of the story from £150
te £200. This is absolutely false, and without a shadow
of {oundation. L never apologized to Acion ; I nover!
had any reason to. I never paid Actona penny ; I was
never asked fo. I



With regard to the second charge, T am not gseused of
using an illegal order, but of. impropecly using a legal
ong. It is admifted that it isa proper use of the order
to place & mumber of men *‘ on the knee ** under cortain
vircumstanees. The witnesses for the prosecation have
spoken as to the state of alfinirs. For o trivial reason the
men on the parzde ground showed a stats of indiscinline
which 1% would have béen injurious fo the hest intorests
of the naval service to. have overlooked. I ordered them !
to fz2ll in again, They ariive in & noisy and insubordinato
state ; they refuse to fall in properly ; they do not obey
orders or the bogle, ** Still 7’ ; -thov ars out of the
control of their petiy olficers ; the question ig, who is to
zive way, the ollicer orthe men ? 1 gave the order, “* On
the knee.”” MMen who were slready fnsnbordinate refused
to obey it. I issisted; they obeved, and, as the
witnesses for the prosecntion have snid, there wes then
absolute silence and all fidgeting stopned. Can oIy Ons |
szy that this action of mine was "to the prajudics of good |
orider and naval discipiine ? What was to follow later in
the day I could not foresee and should not now be held
respongible, for, whatever was the reason of the mutinons
outbresk, I submit that it has not been proved that my
condiect on the two occasions which sra the subject of
this trial, was in any way the cause of it.

My statement of defence has perhaps been longer than
is usual, but the circumstances zre notusmal., The two
charges ave serious, but I feel sure that after vou have
heard the evidence given on my behalf [ shall be clear of
there,

EVIDENCE FOR THE DEFENGE.

The prisoner, giving evidecco on oath, said thaton
November 24, 1805, as the stoker petty officer could not
read properly when mustering the men, Lo ordered Mr.
Hurst, the gunner, to read ont tho names. He noticed
that some of the men did not answer as they shonld have
done, eo be called the men to attention, and then told
ihem what thoy must do. A man very shortly afterwards
answered in an ipsubordinato manner. s ordered him
on the kneo 2t once, ard wamed him of the corract way
io answer. Mo put the man on his knee to singls his
unswer oub from others, and gave him a dressing down.
e was sure, however, that ho used no abusive languaze,
About an hour afterwards he sent for the man publicly,
and told him that as he had not been long in the service
his behavionr, ho considered, was. due more to iznorance
than fo wilful disbbedience to orders, o his name would
to taken out of the commander’s report. “The order ha
gave was “‘ On the knee,”’ and he had nover given it in
aiy other way. It was not *° On your knee ** as stated
by one or two witnesses for the prosecution. “As to tha
cumour about paying money to Acton, he did not think
the man himself could have originated it, as his particular
iriend Blackler had never heard it, o first heard of it
himself from the Deily Mirror. He had never heard
from a solicitor or anybody else about this particular
incident.



Un Sunday afternoon, November 4, 1908, there were
between 900 and 1,000 on tho parade grownd. The
weather at the time was damp and mather unpleasant,
aithough it was not sctually rainine. It was not bad
enough to "hold evening queriers inihe drill Ball, The
time usually occupied for evening quarters was from
three 1o five minutes, according to the number of men on
pamade, but the stokers ook rather longer than usual to
1all in, as Lieutenant Cowan afterwards reported to him.
A rain-squall camo on, and he ordered Lieutenant Cowan,
who was inspecting tho stokers, to dismiss them ;but
many of the men did not wait for the order to march, but
at once began a horrible noiss, which they kept up all the
way to their blocks, about 70 wyards away., Mo looked at
the matter as a grave breach of discipline which required
instant notice to be taken of it, beciuse if not cheeked st
once he thought it would lead to further tronblo in the
iuture. e therefore gave orders for evening quatters to
bo sounded again in the stokers’ blocks. As the stokers
eirived in the drill hall they were making & most unusual
neise, and appeared to be somewhat ont of hand. In his
opinion, it was abselutely necessary to get the upner
hand of the men, and he did so. T'wice he gave the order
“* On the knee,”” and about a half went down, while ihe
others shonted * Don’t obsey,” when the men got ap
egein. He told them ‘he intended-to be obeyed, and
should place the men under arrest if they did not oboy at |
once. Then all went down on the kuee.” They were then
verfectly under control, and he noticed ro resentment
shown by any of the men. When they arose they were
.quite still, and made no noise as they marched away,
except zbout a dozen of these when they got ouiside,
But the disturbance was quickly quelled, he believed by
the petty ofiicers. g , ,

In eross-examination, the prisoner said he joined tha
Royal Naval Barracks on November 20, 1905, and becamo
semior gunnery officer in Janumary of this year. Befors ho
wis senlor gunnery oliicer the order *° on the knee ** was
used for classes under instruction and at battalion drill,
He did not remember any one else-using the order for the
purpese of checking restlessness and inattention when at
drill. He belisved he was the first to use the order in the
barracks for checking or drawing attention to-irrogu-
larities when men wero under instruction. He used it
himsel{ hefore he beeamno senior gunnery lientenpnt. He
ettributed ihe disturhance on the parade-ground to
absolute want of discipline, It was not possthle to isolate



the small nnmber, about 5 per cent,, who were agitating

the others, because they were in amass at the back, Ono
reason why he put them on the knee wasto got at the
men at the back. He atiributed the disturbance on the
parade-ground in the first instance to the rain. Thée men
did not like getting wet. After the * still  was sounded
in the gymnasium he attributed the noise to a lot of
Youngsters,
: In forther exzmination by the CoGRT, tha prisoner said
0 belioved the men resented being put on the Jmes in
their Dest trousers. Ho Yelt it necessary to full the men
in 4k once in spite of the rain, He carried his waterproef
out with him, and the men might have done the seme. 1%
i was unusual to have so many voung stolers in barracks

at one {ime,

OTHER WiTNEsses, :

.. Commander Mitchell, ealled for the defence, said that
if a stoker wore ordered to ro down on his kmes the man
would hesitate to obey it as tho order was such an unusnal
one, e had given no authority for his subordinates to
give tho order ““On tho kneo ™ to checls restlessness.
f.aieui_:en;mt Collavd always gave his orders short and
sharp as though he meant them to be carvried out. The
witness helieved that upon one oceasion he bad given the
order “ On tho lmeo ** to a battalion at the barracks, hut
that swowld be the only oceasion upon which he had given
1t. It was the custom to put a battalion on the lmeo
when about to be addressed. It was fausht in the
Lixcellent. The custom was confined to a lirgs body of
men assembled on shora. He did not consider that the
prisoner’s manner of giving orders was in any way
irritating, :

Petty Officer, first class, George H., Hollamby, sunnety
instructor, said thet he had never heard any complaint
about the way the order ** On the knee *’ had been given
in the Naval Barracks.

Fetty Oficer, first class, Georgo Dartney stated that ho
had never heurd the prisoncr use any ofiensive languase
to the n:en.

Peity Officer, fivst class, Graves said that tho * On the
knee ”* order kad heen given onee or twice a week ot the
| barracks to training classes. The order had been dis-
‘eussed in his mess, where the apinion was held that

it was very bad for ths general publie looking through
tho barrack railings to see men upon the knce. lLie
belioved the orderwisauthorized by tradition and custom.
He would havs mo hesitation in giving it if necessary.

Stoker John 8mith s2id he signed a requisition to ses
the commodore on the Sunday night becauss he under-
stood leave was stopped. The wituess had no complaint
agoinst the prisoner, nor had he hesrd of any one else
who had, at the time he sizned the paper—not even about
the ¥ On the lmeo ’’ order given in tho gyimmasium om
the Sundsy aftesnioon.,




Stoker Joseph Foster, Chief Stoker William aylor,
and Stoker Sidney Watts gave similat evidence.

_toker Toonard A. Birkett said that as tho stolkers laft
the gymnasivm they were talking, among olber things,
about the order to stand in the rain not being in the red
Boolk (the book of instruciions given to men on joining
the barracks). .Tho prosecutor.—~Does not the book tell
{ ¥ou how to lay complaints ? The witpess.—Thers is so
mueh in the book that you cannot get timo to read it all,
. In xeply to further questions, the witness raised a
- langh by declaring that it was the petty officers who made
all the noise in the gymnasium.” Tho witness also said
that parsonally he objected to the *° On the knes *’ order
on the Sunday afterncon when the prisoner gave it the
third time, becauso ‘it was given in a tono of voico
more liks as if dogs were being spolien to than hunan
beings.*”

The case for the dafence was closed.

Fipme AND SEXTENCE.

The Conrt sat with closed doors practically-ths whole
afternoon considering its finding. At 20 minutes to 6
the finding was opnounced by the Deroiy JUDGE-
ADVocATE, as follows :—

The Court find that the firsk charge is partly proved,
inzsmuch as it is proved that an act to the prejudics of
good order and naval discipline was committed by Lieu-
tenant Collard in ordering one single manto go on the
knee in order to reprove him, contrary to the custom of
the service, but does not consider that this constitnted a
punishment, and that the part of the charge of using
ahusive language is not proved ; the Courd find that ths
second charge is not proved. The Court, accordingiy,
orders Lieutenant Collard to be reprimanded, and acquits
him of using abusive Janguage and of the second charge.




